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‘8¢ Aims & Objectives

Developing further the successful methodologies and processes of assessing and
analyzing capacities of cluster management organisations previously operated through

the European Secretariat for Cluster Analysis (ESCA).

Fully respecting the following six Common European Principles :
1. European dimension

2. [ransparency

3. Cooperation among partners

4, Data Confidentiality

5. Integrity of Purpose

6. Sound Technical and Financial Management

“Code of Conduct” binding for all parties involved.
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8> History & Timeline

2018 | 2019 | 20200 | 2021 [g

ECEI I Apr. 19 - Launch of the EUCLES process Dec. 20 - EUCLES operational phase

50 meetings

Ongoing communication [ discussion with EC

- JSep. 21-Partnership cccinor
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General information

e Non-profit association under Belgian law

e Incontinuation of ESCA (European Secretariat for Cluster Analysis)

e Creationin December 14th, 2020: Hervé Floch (AFPC) elected President

e 12 founding members (National or regional clusters associations) MoU signed

e Partnership agreement signed with VDI/VDE-IT in September 30th, 2021 in Brussels:
operational launch of EUCLES

e Granting labels of clusters management excellence, in collaboration with clusters management
experts from more than 30 countries.
e Developing further the assessment methodologies and processes.

e Ensuring the recognition of these labels at the European level and increasing their added value.
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Memorandum of Understanding concerning the willingness to create an

international non-profit association (AISBL) for the labelling of
European clusters, Signed in November 2020
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° AISBL EUCLES & Support Bodies

Board

Governance
Liaison between EC and association
Delivers the labels

Appoints the experts every year

At least 3 members

EUCLES

General Assembly

Elects the board
Approves annual budget
Approves objectives and strategies
Approves changes of labelling

indicators and procedures

2 members categories

Permanent Staff

Coordinates the activities
Manages the labelling requests
Manages the database

Accountancy and administration

Could be subcontracted as a start

Trains and manages the experts

Evaluates the clusters organisations

Collects & saves data
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Clusters assessment
Gives evaluation & recommendations for

the board to decide granting the labels

Website and communication tools

Accountancy / administration




-8 EUCLES : A sustainable business model

Main aspects

e APartnership agreement signed between the association and a partner in charge of the labelling process
e Composition of the "Experts list" and "Gold label expert group" to be proposed by the contractor and approved by the EUCLES Board (once a year)
e Thecostoftherespective labels does not exceed the ESCA previous ones

e Consequence of the Covid-19 pandemic, develop remote activities for the assessment tasks

(4

PARTNER

560

EUCLES

Own the whole process responsibility PARTNERSHIP Executes the labelling process

Grants the label AGREEMENT Bears the financial risks

Owns the data Ensures billing

Ensures quality Ensures liquidity

Ensures transparency Reports to EUCLES

VDI|VDE|IT
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‘82 The labelling process

STEP BY

Cluster decides to apply

fora gold label

APPLICATION

Partner= VDI VDE|IT
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STEP

Partner writes a bid

¥

Board receives information
from the partner

A

BID REQUEST

Cluster contacts the

partner and asks for a

Cluster accepts bid.

Start of the process

BID ACCEPTANCE

A 2

Board receives information
from the partner

A

¥

Partner assigns expert(s)

Consult / Opinion of the

gold label expert group

@
Partner receives report.
Review and sending to
board and expert group

4

: Cluster receives the
A 4

approved report & label
Board receives report for PProv P

decision / approval

A

ASSESSEMENT LABELLING

Board grants label
Assessment of the

cluster organisation

takes place
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e Agreement signed in September 2021
with VDI|VDE-IT, current update of the
labelling documentation.

e Formal operational transition in Q1

2022.
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Quality Score

9.38

i -6.1%

Digital aspects, green aspects, social
cohesion, resilience and sovereignty
to be taken into account and
implemented further in assessment

methodologies.

Possible incentives for the label

requests by cluster organisations.

Website: Online
Linkedin: Page

Twitter: Profile

European Clusters Labelling
Excellence Structure



https://eucles.be/
https://www.linkedin.com/company/eucles/
https://twitter.com/eucles_

‘82 Interests of the labels

Strong clusters promote economic

growth by leveraging the innovation

and business potential of a region:

e Newemployment opportunities.

e New companies, products and
services.

e New R&D activities, patents =

Entrepreneurship acceleration.
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Al

A professional cluster management
contributes to the development of these
dimensions. By focusing on
management quality, the association
contributes to the improvement of these

dimensions.

More than 1,100 cluster organisations
from 45 countries have already been

benchmarked and labelled.

The association works in parallel with
several stakeholders (including the EC)
in order to develop the recognition and

potential incentives of the labels.



‘8¢ Labelling Methodology, Process, Indicators

e Morestable and transparent assessment approaches
e General shift from capacity/capability-based assessment/analysis approaches to more output/impact-oriented methodologies

e Simplification of assessment processes with the aim of possibly reducing the overall costs of the [abelling (remote activities)
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* Consulting-related agenda based on ® Revised set of underlying quality

a more extensive preparatory data indicators (Definition of new impact-
analysis oriented indicators, reduction of the

* Minimum quality and eligibility
criteria for labelled organisations in
synergy with registration criteria
under the ECCP
More intensive wuse of video-

current set of indicators)
Reduction of the on-site assessment

conferencing efforts

® Revised set of underlying indicators
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The European clusters
community
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EUCLES: A key player in the European innovation ecosystem

CLUSTER COLLABORATION

O PLATFORM

Mapping
Connecting
Supporting

o)
EUCLES
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Assessing
Labelling
Promoting
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-8 Testimonials

CLUSTERS OPINION COUNTS

Furopean Clusters Excellence Labelling Structure



THANK YOU

To know more / apply for labelling:

www.eucles.be




ADDITIONAL SLIDE



‘82 General organization & interactions
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Communication
Accountancy...

~

SUBCONTRACORS

/
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European Commission

Continuous dialogue
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